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BAO CAO
VE KET QUA SAN XUAT KINH DOANH NAM 2022
VA KE HOACH SAN XUAT KINH DOANH NAM 2023

Kinh thwa: Quy vi dai biéu va quy cé dong tham dw PHDCD Ting
cong ty LICOGI - CTCP néim 2023
Can ¢t s6 liéu thuc hién ndm 2022 va tinh hinh thue té trién khai cOng viéc ndm
2023 cda Cong ty me va cdc cong ty con, Thay mit Ban Téng gidm dbc, t6i xin danh
g1a kiém diém tinh hinh hoat dong san xuét kinh doanh nim 2022 va ké hoach san
xuét kinh doanh nim 2023 cua Téng cong ty nhu sau:

PHAN I - PANH GIA TINH HINH THU'C HIEN KE HOACH NAM 2022

1. Két qua thwe hién ké hoach niim 2022

Don vj tinh: Ty dong

TT Noi dung K"zg‘z’;“’h Th;"(fzg‘e“ EVTII‘;Z Ghi chii
CONG TY ME

Gid trj sin xuit 515,505 255,909 | 49,64
- Xay lap 485,177 141,910 | 29,25
- Kinh doanh khéc 30,328 113,999 | 375,89

2 | Doanh thu 635,686 521,363 | 82,02
- Xay lap 330,422 111,679 | 33,80
- Hoat dong tai chinh 280,926 305,882 | 108,88
- Kinh doanh khéc 24,338 103,490 | 425,22

3 | Loi nhun trwéc thué 12,441 12,550 | 100,88

4 |Pautw 64,000 2,743 4,29

II HQP NHAT

1 | Gi4 tri san xuit 2.613,763 2.499,933 95,64
- Xay lép 967,079 573,107 | 59,26
- SXCN, VLXD 1.237,352 1.408,722 113,85
- KD nha va ha tang 100,357 36,428 | 36,30
- Kinh doanh khéc 308,975 481,675 155,89

2 | Doanh thu 2.600,760 |  2.325434 | 89,38
- Xdy lép 558,168 336,338 | 60,26
- SXCN, VLXD 1.332,516 |  1.220,745| 91,61
- KD nha v ha tAng 213,155 43,640 20,47
- Kinh doanh khac 279,037 387,483 138,86




TT Noi dung Kezg‘z’;ch Th;"oczg‘é“ II;YTII"G/I" Ghi chi
- Hoat dong tai chinh 217,884 337,229 154,77
3 | Loinhuin truéc thué 118,089 52,474 | 44,44
4 | Pau tw 1.237,995 83,423 6,74

(Phu luc 01:Téng hop tinh hinh thiee hién SXKD nim 2022 v ké hoach ndm 2023;
(Phy luc 03: Danh muc cdc dw dn dau tw ndm 2022 va ké hoach néim 2023 ).
1.1. Ddnh gid tinh hinh thuc hi¢n ké hoach nim 2022 ciia Cong ty Me:

So véi ké hoach da duoc Dai hoi déng cb dong phé duyét doanh thu thuc hién
nam 2022 cia Cong ty me 1a 521,363/635,686 ty ddng dat 82% ké hoach (trong dé:
doanh thu x4y ldp 111,679 ty ddng chi dat 33,8 % ké hoach va doanh thu tir hoat dong
tai chinh: 305,882 ty dong).

Mic du doanh thu thap nhung do viéc thodi vdn cia Téng cong ty tai Cong ty CP
LICOGI14 dem lai ngudn thu tir hoat dong tai chinh nén trong nim 2022 Cong ty me
van dat loi nhuin trude thué 12,55 ty dong va hoan thanh nghia vu ndp thué vao ngan
sdch Nha nudec.

Tinh hinh thyc hién san xut xay 1p thép cht yéu 1a do mot sé nguyén nhan:

- Do énh huéng ctia dich Covid 19 mdt s6 cong trinh thi cong bi kéo dai, Viec huy
dong nhan lyc khé khin; nghiém thu thanh ton bi chdm tré. Bén canh d6 mot s6 du 4n
vira thiét ké vira thi cdng, ban giao mit bing chim cling anh hudng khong nho dén gia
tri sin xuat xay lép.

- Lai sut céc ngan hang ting cao, thit chat tin dung, rui ro do phat hanh trai phleu
cua cdc doanh nghiép. Dong thoi gid nhién liéu thé gi6i ting cao din dén gia ca vt tu,
vat liéu bién dong cling 14 nguyén nhan khong nhé dan dén viée c4c du 4n ctia Chu dau
tu bi tam hoan, gifn. Viéc Cha dau tu cham trién khai céc cdng trinh dan dén cong tac
tlep thi tim kiém viéc 1am rAt khé khin.

- Ngoai ra khi tham gia d4u thiu cac du 4n: Tong cong ty LICOGI- CTCP dang rit
thiéu nhan luc, may méc thiét bj dé dap tmg yéu cau cta Chu diu tu Dic biét thiét b
thi cong ha ting k¥ thuét, giao thong. Vi vy khi Chu dau tu yéu ciu ching minh, lam
15 thue té ¢6 nhan sy, may moc thiét bi khong thi Tong cong ty LICOGI-CTCP déu
khoéng déap tmg duoc.

- Dy 4n Khu d6 thi méi Thinh Liét chua trién khai thi cong tiép cling gdy anh
hudng dén tinh hinh thi cong xdy lap cia Téng cong ty.

1.2. Tinh hinh thwc hi¢n cdc cong trinh dang thi cong:

- Thi cdng cong vién giéi tri, trudong hoc va td hop nha &, TMDV Golden Palace
(TMO) Cong téc thi cong d3 hoan thanh, gla tri khdi luong con lai bao gbm céc phén
ndi trén Cos 0.00 dang chd Chu diu tu xin gidy phép xdy dung @& trién khai thi cong.

- G6i thau sb 10: Dy 4n Tru s¢ lam vi¢c BIDV - Chi nhanh Nam Ky Khéi Nghia:
D3 ban giao cho Chu dau tw, hién tai dang hoan thién quyét toan.

- Cong trinh Khu nha ¢ M§ Phi: Do thi tuc phép 1y cia CDT chua hoan chinh,
Cha déu tu va Téng cong ty LICOGI- CTCP d4 théng nht dirng thi cong va thanh ly
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HD. Hién dang théng nhét véi BQLDA v& khéi luong dé dang chua nghiém thu, x4c
dinh don gi4 tap két cat dén cong trinh (chuwa tién hanh Iu 1én) 1am co s& quyét todn,
thanh 1y hop ddng v6i Chu diu tu va céc déi tac.

- Thiy di¢n DakBa: Cong téc thi cong d4 hoan thanh va ban giao cho Chu dau tu,
don vi thi cong dang hoan thién céc thu tuc hd so dé quyét toan va thanh 1y hop ddng.

- Cong trinh Thi cong ha téng ky thuét - Khu du lich ngh1 dudng Parahllls Hoa
Binh: Cong tac thi cong dang trién khai, tuy nhién do vudng vé sai khac mée ciia Chu
dau tu din dén hd so thiét ké phéi diéu chinh va tién do kéo dai, hién nay Tong cong ty
dang dé nghi Chu diu tu thdng nhét va gia han tién do bing PLHD.

- G6i thau “Hoan thién cin ho Shophouse khéi dé” ciia Du 4n Cong vién giai tri,
truong hoc va t6 hop nha &, thuong mai, dich vu Golden Palace A: D4 thi cong xong,
ban giao cho Chu dau tu va da thuc hién xong viéc quyét toan.

- Thi cong mai che hanh lang tAng 4 va thi cong ludi an toan khu vyc hé lam ting
mai Thap A, Thép B cong trinh HH2-1 Dy 4n Céng vién giai tri, trudng hoc va t6 hop
nha &, Thuong mai, dich vu Golden Palace A: D3 hoan thanh cong tdc thi cong trén
cong trudong, dang hoan thanh ho so dé quyét toan.

- Thi cong ha tdng k§ thuit Tuyén ph thuong mai cdp dudng 3/2 nbi dai thi trin
Héu Nghia: Tong cong ty giao cho LICOGI 17 thi céng, ngoai trir mdt sb phan viéc
vuéng mit bing (chdng chéo hang muyc via he gita nha thiu thi cong nha thip tng va
LICOGI); Thoi gian thi céng trung véi dip Tét nguyén dan, viéc phé duyét vat tu vat
liu hoan thién chim; khi thi cong bé xir Iy nudc thai sau, gdp mua nén hang muc
Cong vién 4nh séng va Bé stra ly nuéce thai tién do bi cham khoang 1 thang, cdc phin
viéc khac co ban dap tng tién do.

- G6i thau G-02.2 va Nt giao Qudc Lo 39: Duong giao thong va ha ting k§ thuat
Nut giao Km105+472 QL39 va tuyén D1-2, N1-2 (Giai doan 2); Go6i thdu G-07.2:
Duong giao thong va ha tang k§ thuét Tuyén D3.2-1 va D3.2-1 (Giai doan 2); Géi thau
G-08: Duong giao thong va ha ting k§ thuit Tuyén D3.1-1 va D3.1-2 Thudc tuyén
duong N3.1 - Dy 4n Khu cong nghlep Lién Ha Thai (Green iP-1): Tdng gi4 tri hop
dong khoang 130 ty, hién nay dang trién khai thi cdng theo yéu ciu ctia Cha diu tir.

2. Tinh hinh tai chinh Céng ty Me:
2.1. Két qud hoat dpng sin xudt kinh doanh ciia Cong ty Me nim 2022

Téng doanh thu thyc hién 521 ty ddng dat 82% so véi ké hoach Loi nhuédn sau
thué dat 12,55 ty déng dat 100,88% so véi ké hoach dé ra, chu yéu do céc nguyén nhan
sau:

Doanh thu hoat dong tai chinh dat 306 ty dong ting so v6i ké hoach 8% tuong Ung l1a
25,6 ty dong do Tong cong ty thuc hién thoai mdt phin vén diu tu tai Cong ty CP
LICOGI 14 va thu ¢ tic, loi nhusn dAu tir tai chinh vao céc cong ty con, cdng ty lién
két.

2.2. Cén doi ngudn vén va tra ng vay cia Cong ty Me



Nam 2022, tinh hinh tai chinh cta Téng cong ty dd dugc cai thién, hoat dong san
xuét kinh doanh trong nim c6 14i, tuy nhién vin con 18 lity k&, mét can dbi ngudn vén
ngin han va dai han thoi didm 31/12/2022 1a: 907 ty dong (da giam 73 ty so v6i sb dau
nim 1a: 980 ty ddng). Do vay kha ning cin dbi ngudn dé thanh toan cac khoan ng va
chi phi d&n han vAn rit khé khan.

2.3. Tinh hinh dau tw tai chinh va thu cé tike tgi cdc cong ty con, cong ty lién két:

* Gia tri cac khoan dAu tu tai chinh tai ngay 31/12/2022  :1.832 ty ddng
Trong do:

+ Pau tu vao cdng ty con : 1.444 ty ddng;
+ Pau tu vao cong ty lién két : 329 ty dong;
+ Pau tu khic : 59ty dong

(Trong d6 trich 1ap dw phong cic khoan dau tu tai chinh 1a: 98 ty dong).

(Phu luc 02:Chi tiét cdc khodn dau tir toi chinh vd thu cd tire).

Trong nim 2022, Tng cong ty da thuc hién thoai mot phén vbn cta Téng cong ty
tai cong ty CP LICOGI 14 theo Nghi quyét s6 176/2021/NQ-HPQT ngay 17/12/2021
v6i s6 lugng 14 521.600 ¢ phiéu tuong tmg véi sb tién thu vé 175 ty dong (nim 2021
thoai s§ lwong 478.100 CP thu v& 120 ty ddng).

* Thu ¢ tirc:

C$ tire, loi nhuén tam tng va dugc chia ndm 2022 tai cdc doanh nghiép cé vbn gop
ctia Tong cong ty 14 100,36 ty dong. Mot sé khoan diu tu tai chinh mang lai hiéu qua
cao nhu Coéng ty CP Co khi Pong Anh, Cong ty CP Pau tu Xay lip va VLXD DPéng
Anh, Céng ty CP Thity dién Bic Ha, Cong ty TNHH MTV Pau tu va Xay dung
LICOGI 2,... Tuy nhién c6 mét sb cac khoan ddu tu tai chinh véi gié tri 16n nhung chua
¢6 loi nhuan/loi nhuén thip nhu: Céng ty TNHH MTV Nha va d6 thi LICOGI ¢6 vén
gop ctia Tong cong ty 14 900 ty ddng.

3. Tinh hinh thyc hién cac dw an cia T(Z)ng cong ty:

3.1. Dy dn DTXD céng trinh tru sé Tong cong ty LICOGI tai 6 dit 07-E7 khu dé thi
méi Ciu Gidy:

- P4 lya chon don vi tu van l4p thiét ké tdng mit biang va phwong 4n kién trac
cdng trinh va duge S& Quy hoach Kién tric cho y kién dé hoan chinh phwong an quy
hoach tdng mit bang va phuong 4n kién tric so bo; Da 1ap hd so d& xuit du 4n trinh
S& K& hoach Pau tu xin chip thuin chu truong dau tu trinh UBND thanh phd phé
duyét theo ding cac quy dinh cta phap ludt ctia Nha nude vé dau tu, dit dai, kinh
doanh bét dong san.

- Téng cong ty dd hoan thién ho so dé xuét theo y kién ctia S& K& hoach va Diu tu
va dugc cac S&, Nganh chirc ning thong qua; hién nay dang chd UBND Thanh phd
xem xét lai cic van dé c6 lién quan trude khi quyét dinh. Sau khi duge chip thuan s&
hoan thanh viéc 14p va phé duyét bao cdo nghién ctru kha thi, hd so Thiét ké ban v& thi
cdng va cac hd so phap 1y khéc c6 lién quan dé c¢6 thé khéi cong vao cudi nam 2023.



3.2. Cdc dw dn Piu tw xdy dung Nha & xa hji tai cic khu thiét ché Cong doan:

Nim 2022, Téng cong ty LICOGI cing v6i Cong ty C6 phan TERRA GOLD Viét
Nam d3 trién khai nghién ctru dau tu xay dung cdc du 4n Nha & x3 hoi tai cac khu thiét
ché cong doan. Lién danh di duoc duge Tbng Lién doan lao dong Viét Nam lya chon
13 don vi phdi hop v6i Tong Lién doan lao dong thuc hién cac cdng viée co lién quan
tai thiét ché cong doan tai Can Tho va Vinh Long.

Hién nay, Lién danh dang tich cuc trién khai céc tha tuc theo quy dinh ctia Lut
dAu tv dé duoc lua chon 1am Nha dau tu thuc hién cic du 4n véi ké hoach khdi cong
du 4n tai Can Tho vao cudi nim 2023.

4. Tinh hinh diu tw va quan 1y may méc thiét bi:

- Cht truong dAu tu nam 2022 14 chi dau tu khi thuc su ¢6 nhu clu, cin cir vao
tinh hinh trién khai ké hoach chung ctia Téng cong ty, ngudn vén dAu tu duoc thu xép
tir viéc tai co cAu, khai thac thiét bi. Do trong ndm 2022 Tdng cong ty chua c6 nhiéu
viéc nén cong tac dau tu chua duoc thue hién.

- Trong nam 2022, do khdi lugng céng viée it nén viéc stta chira, béo tri xe may
thiét bi chu yéu la stra chita cac Xe, may, thiét bi c6 kha ning cho dbi tac thué nhu
may khoan nhdi Casagrande B300XP, Bauer BG 25, Bauer BG 40, mot s6 may phu
trg va 0 td con tai Vian phong Tong cong ty. Tong gia tri sira chita ndm 2022 la:
939,681 triéu ddng dat 45% du tri ké hoach nam 2022.

- Pai hoi ddng ¢ dong nim 2022 da thong qua mdt sd chi trrong thanh 1y tai sin
tai M6 da Nui Géo - Thanh Hoa, Tram Bé tong Thuong phdm Licogi va mot s6 thiét bi
thi céng cii khong con kha ning str dung va da lac hau. Tuy nhién do nhiéu Iy do khac
nhau, dic biét cac thiét bi déu thé chip tai ngén hang nén méi thuc hién xong viée
thanh 1y thiét bi tai Chi nhanh V4t liéu Xay dung LICOGI & mé d4 Nuti Gdo - Thanh
Hoa.

- Viéc khai thac cho thué thiét bi nhan rdi gip nhiéu khé khin, phu thudc vao thi
truong va ké hoach trién khai cong viéc ctia Tdng cong ty do d6 cong tac khai thac cho
thué ngoai chua dugc trién khai nhidu. Riéng cin truc DH650-5 hién van dang cho
Cong ty CP Licogi 15 thué lam cong trinh thiy dién Nam Sum 1A tai Lao.

5. Cong tac td chirc can bd, tinh hinh sip xép d6i méi doanh nghiép; Tinh hinh st
dung lao ddng, viéc thue hién cac ché @9 chinh sich ddi véi nguoi lao dong
5.1. Vé cong tdc t6 chire, sip xép, doi moi doanh nghiép:

- Thanh 1ap Ban d4u thau cia Tdng cong ty dé cing cb ning luc d4u thau, ting
cudng cong tac tim kiém viéc 1am; thanh 14p mot s Ban didu hanh, Ban chi huy céng
truomg @8 trién khai thi céng mot sb cong trinh, du 4n ma Tong cong ty dam nhén.

- Trién khai tha tuc thanh 14p Céng ty TNHH MTV Xuét nhap khau Tdng hop
LICOGI do Téng cong ty nim gitt 100% vdn didu 18.

- Sira dbi, bd sung chtrc ning nhiém vu va kién toan lai nhan sy mot s6 ban, hoi
ddng ctia Tng cong ty theo céc cong tic nhu: Hoi ddng tham dinh hd so du 4n dau tu,
Hoi dong tién lvong, Ban ISO...



- Ban hanh Quy ché quan ly nhan sy ngudi duge bd nhiém hodc d cw, gidi thi€u
dé bau gitt chirc danh Kiém soét vién Ban Kiém soat tai céc cong ty c6 vén gop cua
Téng cbng ty; trién khai x4y dung Thoa udc lao dong tap thé tai Co quan Téng cong ty
theo quy dinh ctia B6 ludt Lao dong méi.

- Trang bj phdn mém quan tri nhan luc phuc vu cho cong tc quan ly nhén su cla
Tdng cong ty va ngudi dai dién phan vén tai cac cong ty con, cdng ty lién két cia Téng
coOng ty.

5.2. Vé cong tdc cdn bj:

- Mién nhiém 01 Thanh vién Hoi ddng quan trj, bdu bd sung 01 Thanh vién Hoi
ddng quan tri; bd nhiém 01 Pho Téng giam dbc, giai quyét ché d6 huu dbi véi 02 Pho
Téng gidm dbc thude nhiém ky 2021-2026; t6 chirc nhan xét, danh gia dé bd nhiém, bd
nhiém lai dbi véi 04 truong phong, 05 phé trudng phong (hodc twong dwong) cia
Téng cong ty; bd nhiém nhan sy Ngudi phu trach quéan tri Téng cong ty;

- Kién toan nhén sy Ngudi dai dién phan von tai mot sd cong ty con, cong ty lién két
va gidi thigu dé bau, bd nhi¢m nhan sy tham gia Hoi ddng quén tri, Ban kiém soét, Ban
diéu hanh tai cac cong ty con, cong ty lién két nhu: LICOGI 14, Thuy dién Pakdrinh...

5.3. Tinh hinh sit dung lao dpng, thuc hién cdc ché dp chinh sdch:

- V& tinh hinh lao dong: S6 lao dong binh quan cta Cong ty me nam 2022 (khong
ké lao dong thué ngoal) 125 ngudi, dat 66% ké hoach; Thu nhép binh quén theo dau
nguoi: 11.518.327 dong/ngum/thang, dat 113% ké hoach.

- V& tién lwong va trich nop BHXH, BHYT, BHTN: Téng tién lrong binh quén
chi trd hang thdng cho nguoi lao dong: 1.439.790.905 ddng; Sé lao dong binh quén
hang thang tham gia BHXH tai Cong ty me: 110 ngudi; Tong tién binh quan trich ndp
BHXH hang thang cho nguoi lao dong: 261.005.695 dong. Tham gia ché d6 BHXH,
BHYT, BHTN kip thoi va ddy du cho ngudi lao dong trong ndm 2022.

- Piéu dong, tuyén dung, dao tao, bd tri sép Xép, dam bao nguén nhan luc cho cic
phong ban, don vi nham thuc hién yéu cAu, nhiém vu duoc giao: Tuyén maoi: 25
CBCNV; cir 03 CBCNV di bdi dudng, thi ching chi gidm sat.

- T chirc céc bubi tham quan, du lich cho CBCNV Téng cong ty dé tai tao strc lao
dong ddng thoi tao su gin b6 gitra nhiing ngum lao dong vé6i nhau va ngudi lao dong
v6i doanh nghiép; hd trg mot phan kinh phi d6i CBCNV bi nhiém Covid 19.

- Giai quyét ché d6 huu tri cho 03 CBCNV; chAm dit hop ddng lao dong dbi véi
15 CBCNV.

PHAN II- KE HOACH SAN XUAT KINH DOANH NAM 2023
1. Mot s6 chi tiéu chi yéu:
Cén ctr vao gid tri con lai clia cac hop dong thi cong xay lap va du kién cua cong

tac ddu thiu tim kiém viec lam, Tng cong ty du kién ké hoach nam 2023 nhu sau:
Don vi tinh: Ty dong



TT Noi dung Thue hién Ké hoach So sanh véi TH
k 2022 2023 2022

I CONG TY ME

1 | Gid tri san xuit 255,909 508,734 198,79%
- Xay lap 141,910 506,137 356,7%
- Kinh doanh khéc 113,999 2,597 2,3%

2 | Doanh thu 521,363 658,933 126,39%
- Xay lip 111,679 422,077 377,9%
- Hoat d6ng tai chinh 305,882 234,295 76,6%
- Kinh doanh khéc 103,802 2,561 2,5%

3 | Loinhuén trwéc thué 12,550 14,120 112,51%

4 | Pau tw 2,743 134,059 4886,84%

IT HOQP NHAT

1 | Gia tri san xuat 2.499,933 2.598,035 103,92%
- Xay ldp 573,107 1.053,547 183,8%
- SXCN, VLXD 1.408,722 1.296,809 92,1%
- KD nha va ha ting 36,428 27,920 76,6%
- Kinh doanh khac 481,675 219,760 45,6%

2 | Doanh thu 2.325,434 2.448,678 105,30%
- Xay lép 336,338 563,730 167,6%
- SXCN, VLXD 1.220,745 1.301,431 106,6%
- KD nha va ha ting 43,640 187,588 429,9%
- Kinh doanh khic 387,483 146,314 37,8%
- Hoat ddng tai chinh 337,229 249,615 74,0%

3 | Loi nhuin trwée thué 52,474 27,961 53,28%

4 | Piu tw 83,423 541,168 648,70%

(Chi tiét tai cée phu luc dinh kéem).

2. Cic giai phap dé thwc hién ké hoach

* Cong tdc chi dao, diéu hanh san xudt kinh doanh:

Tang cudng cong tac chi dao, didu hanh san xuét kinh doanh, nang cao nhén thuc,
trach nhiém tir Ban Lanh dao Téng cong ty dén ngu’bi lao dong; tap trung thi céng céc du
én, cong trinh do Tdng cong ty thi cong dam bao tién do, chit luong, an toan va hi¢u qua
14y lai thuong hiéu, uy tin cia LICOGI tao tién dé tham gia ddu thiu cac cong trinh tiép
theo.

* Cong tdc tiép thi, diu thiu fim kiém viéc lam:

- Phat huy thé manh cia Tong cong ty trong linh vuc xtr Iy nén mong, phat trién ha
tang, thiy loi, ning luong, ... bing cdc hinh thic lién danh, lién két véi cac dbi tac
truyén thong trong va ngoai nudc, cac don vi trong va ngoai hé théng LICOGI d& tham
gia dy thau cdc goi thiu x4y lp cac cong trinh thuy dién, nhiét dién, giao thong, cac
du 4n ha ting k§ thuét khu d6 thi, khu cong nghiép, ... va cac cong trinh x4y dung dan
dung khic.



- Tén dung t6i da su hd tro cling nhu nguén cdng viéc chinh ctia céc dbi tic va cb
dong chién luge cta Téng cong ty ddng thoi tich cuc tham gia c4c géi thiu qua hé
thdng d4u thiu Québc g1a

- Khén truong trién khai diu tu Dy 4n Khu d6 thi méi Thinh Liét dé tao viéc lam
cho Téng cong ty va céc cong ty con, cong ty lién két, sém dua dyu 4n vao kinh doanh
nang cao hiéu qua dau tu.

- P4y manh cong tac xuit khu lao dong sang céc thi trrong tiém nang.

* Cong tdc té chire thi cong, qudn Iy chit lwong cong trinh:

- Kién toan hé théng quén ly, didu hanh va t§ chic thi cong theo huéng chuyén
mon hoa, ndng cao trach nhiém, tinh chu dong dén timg bod phén/ca nhén.

- Quan ly chat che quy trinh k¥ thuét thi cong, theo doi sét sao tién do, thao g0 kip
thoi cdc vudng mic trong qua trinh thi cong. Tang cuong cong tac kiém tra, giam sat
viéc trién khai thuc hién tai cic dy 4n, quan Iy chit Irong cong trinh va dic biét 1a vin
d& an toan lao dong.

- Cai tién He théng Quan ly chét luong theo tiéu chudn ISO 9001- 2015 d& ning
cao kha nang dap ung yéu cdu ctia khach hang.

* Cdc gidi phap vé ktnh 16, tai chinh:

- T4i chu tric v& tai chinh nhur: Tap trung thodi vdn tai mot sé cong ty lién két,
khoan dau tu khac dé c6 dong tién co cAu lai tinh hinh tai chinh, trdnh x4y ra viéc mit
khé ndng thanh todn trong thoi gian t&i va gidm chi phi 13i vay phai tra.

- Tap trung tim moi gii phap thu hoi cdng ng nhit 13 nhitng khoan n¢ 1au nim, chi
dAu tu c6 tinh chdy i, chdm thanh to4n c6 thé xem xét khéi kién ra Toa 4n dé thu hdi
no.

- Tiét kiém chi phi hoat dong thudong xuyén, cit giam nhitng khoan chi phi khong
cén thiét, .

* Cong tdc diu tw :

- Du an Toa thap thuong mai va vin phong LICOGI tai 6 dit 07- E7 thudc khu bo
thi méi Cau Gidy: Sau khi dugc UBND Thanh phd Ha Noi xem xét chip thuén, Téng
cong ty s& hoan thanh cac thu tuc, hd so lién quan dé c6 thé khéi cong sém nhét.

- Céc du 4n Pau tu xdy dung Nha & x4 hoi tai cc khu thiét ché Cong doan Hoan
thién thii tuc dugc chon 1a nha du tu chinh thirc cia du 4n, céac thu tuc vé dit dai;
Hoan thanh cdng tic chudn bi dAu tu va khai cong x4y dung bao gbém céac budc: Lép,
ph€ duyét bdo céo nghién ctru kha thi, phé duyét hd so thiét ké, du toan x4y dung cdng
trinh; xin phép x4y dung, Iva chon nha thiu.

- Du an Khu d6 thi Thinh Liét: Hoan thanh céc thu tuc phap ly lién quan cta Dy 4n
& trién khai thi cong cic Du 4n thanh phan; Lap ké hoach GPMB Giai doan 2 ddi vé6i
phan dién tich con lai (3,3ha).

- Céc dv 4n tai Ha Long: Cong ty TNHH MTV DAu tu va xay dung LICOGI 2 cin
nhanh chéng hoan thanh, ban giao cdc dy 4n nhu: Dy 4n Nam Ga Ha Long, Dy 4n x4y
thd cdc can ho bam dudng 18A dé quyét toan du 4n ghi nhan doanh thu.

- Déi v6i cac dy 4n diu tu x4y dung clia cong ty con can khin truong nghién ctru
huéng dau tu phu hop, 18p bdo cdo danh gid so bd va lam viée véi cac co quan chuic
ning dé sém trién khai thuc hién.

* Cong tdc qudn Iy, diu tw mdy méc thiét b



- Hién nay, Co céu thiét bj tai Téng cong ty chua duoc td chirc sap xép h0‘p ly @é
c6 thé khai thac duoc tdi da nang lyc ctia thiét bi phuc vu hoat dong san xudt kinh
doanh cua Tong cong ty. Do d6 can tiép tuc phuong an tal co ciu, phan loai thiét bi
theo nhu cau st dung thanh cdc nhém thiét bi con nhu ciu str dung, nhém thiét bi
khong st dung ban thanh Iy va nhém thiét bj khong con phtt hop @& hoan ddi tai dAu tu
thiét bj khéc.

- V& dau tu thiét bi: Hién tai néng luc thiét bi cta Téng cong ty chi ddp ing co ban
thuc hién coéng viéc thi cong nén moéng 1a khoan coc nhoi, tuong viy. Dé ning cao
nang Iuc thiét bi thi cong nén méng ciia Tong cong ty cung nhu trong cac linh vuc
khéc nhu thi cong ha ting, giao thong, cdu, him, nha cao tang, ... cin phai ddu tu bo
sung thém mot sd thiét bi. Viéc du tu thiét bi chi thuc hién khi thuc sy ¢é nhu cAu,
ngudn vén ddu tr duge thu xép tlr viée tai co cu, khai thac thibt b1 ctia Tong cong ty.
Cong tac dau tu dugc thyc hién theo dung quy dinh phép luit vé& diu tu va theo quy
ché, quy dinh noi bo ctia Tong cong ty LICOGI - CTCP.

(Phu luc 04: Danh sdch xe mdy, thiét bi hodn doi. nhong bdn, thanh Iy dé
tdi dau tw thiét bi).

* Cong tdc t6 chirc va cdc gidi phdp phiit trién nguéon nhin lyc.

- Tiép tuc cap nhat, xdy dung quy ché tra luong, phan phdi thu nhap dbi voi
CBCNV va co ché dai ngd nguoi lao dong déc biét 1a lao dong chét lwong cao nhim
thu hit nguén nhan luc, tang khd néng canh tranh véi cdc doanh nghiép cling nganh
nghd.

- Xay dung va 4p dung hé thdng do luong, ddnh gid hiu qua cong viéc cho timng vi
tri, chirc danh cong viéc dam béo tinh khich quan, cong bang trong viéc chi tra tién
lwong, thu nhap cho nguoi lao dong nhim tang tinh canh tranh, c¢6 ging trong cong
viéc.

- Do tao, bdi dudng, du nguén déi véi nhitng cdn by c6 trinh d6 chuyén mon,
kinh nghiém trong cdng viée va ¢ td chét trong cong tac quan ly, diéu hanh.

- Llen két, 1am viéc véi cac truong, trung tim dé t6 chuc cac 16p dio tao, bdi
dudng vé chuyén moén, nghiép vu nhim nang cao tay nghé cho CBCNV; cit CBCNV
tham gia cac 16p thi ching chi hanh nghé: Tu van gidm sat, Tham dinh gi4, ...

Kinh thua quy vi dai biéu va quy cd dong.

Dé hoan chinh noi dung béo cdo nay, toi chan thanh xin ¥ kién déng go0p cula quy
vi dai biéu va quy ¢ dong tham dy Dai héi. Xin kinh chic stre khoé cic vi dai biéu va
quy c6 dong!

Xin trén trong cdm on!

TONG GIAM POC



TONG CONG TY LICOGI-CTCP

PHU LUC 01: TONG HOQP TiNH HINH THU'C HIEN SAN XUAT KINH DOANH
NAM 2022 VA KE HOACH NAM 2023

Pon vi tinh: Triéu dé‘ng

TT Tén chi tiéu Cong 1y g HQP NHAT ME - CON
KH 2022 | TH2022 | KH2023 | KH2022 | TH2022 | KH2023
I [Gi4 tri san xuit 515,505| 255,909 508,734 2,613,763| 2,499,933| 2,598,036
1 |Gia tri SX x4y lép 485,177| 141,910 506,137 967,079 573,107| 1,053,547
2 |Gi trj SX CN, VLXD 1,237,352|  1,408,722| 1,296,809
3 |Gié trji KD nha & ha ting 100,357 36,428 27,920
4 |Gia tri tr van xdy dung 24,000 22,901 23,500
5 |Gia tri kinh doanh khéc 30,328| 113,999 2,597 284,975 458,774| 196,260
II (Tong doanh thu 635,686 521,363| 658,933 2,600,760| 2,325,434| 2,448,678
1 |Xay lap 330,422 111,679 422,077 558,168 336,338 563,730
2 |San xuét CN, VLXD 312 1,332,516 1,220,745 1,301,431
3 |Kinh doanh nha va ha ting 213,155 43,640 187,588
4 |Doanh thu kinh doanh khéc 24,338 103,490 2,561 279,037 387,483| 146,314
5 |Doanh thu HPTC 280,926) 305,882 234,295 217,884 337,229| 249,615
III |Tdng lgi nhuén truée thué 12,441 12,550 14,120 118,089 52,474 27,961
1 |Xay lip (56,335)]  (12,893)|  (18,921)
2 |SX CN, VLXD 28,513 21,296 33,680
3 |Kinh doanh nha va ha ting 34,447 2,667 0
4 |Loi nhuan khac 12,441 12,550( 14,120 111,464 41,404 13,202
IV |Téng s6 phai ndp ngin sach 52,755|  25276| 39,861 167,570 147,092 140,656
1 |Thué GTGT 50,855 20,524| 35,000 134,262 122,042| 115295
2 |Thué TNDN 0 0 0 14,428 7,647 7,647
3 |Thué khac 1,900 4,752 4,861 18,880 17,402 17,713
V |Ké& hoach dau tw 64,000 2,743| 134,059| 1,237,995 83,423| 541,168
1 |Dau tu thiét bj + khac 57,500 2,743| 52,559 62,948 9,842 284,705
2 |Piutu dy 4n 6,500 81,500 1,175,047 73,581| 256,463
VI |Lao dong va thu nhép
1 Egg‘f:g;ii%gjg bap gom 188 125 180 1,954 1,783 1,826
2 |Thu nhip BQ trd/ngudi/thang 10.200 11518  11.500 12.754 10.142 11.402
3 |Téng quy luong 23,011 17277 24,840 299,058 216,991 249,846




TONG CONG TY LICOGI-CTCP

PHU LUC 02: CHI TIET CAC KHOAN PAU TU TAI CHINH VA THU CO TUC
Don vi tinh: VND

A GIA TRI DAU TU PEN 31/12/2022 THU CO TUC .
STT DANH MUC CAC CONG TY Gia gbc Dy phong NAM 2022 GHI CHU
I [Pau tw vao cong ty con 1,443,580,147,489 -76,802,059,904 86,830,464,223
1 [Cty CP BDTXL va VLXD Dong Anh 34,476,838,106 - 1,835,481,600
2 |Congty CH E&s Co E: Déng Anh Licogi 300,945,730,000 - 74,546,190,000
3 |Céng ty Cb phan Tu van LICOGI 3,177,150,487 - 0
4 |Cong ty CH wwms Co gi6i va Xay lap s6 9 38,178,368,992 640,891,500
5 |Céng ty C6 phan LICOGI Quéng ZmE 16,855,532,723 -16,855,532,723 0
6 |Cong ty Cb phan Co gidi va Xay lap sb 10 10,110,056,968 -10,110,056,968
7 _|Cbdng ty C6 phan LICOGI 15 6,593,800,000 -6,593,800,000
8 |Céng ty C6 phan LICOGI 17 10,393,670,213 -10,393,670,213 0
9 |Cty TNHH MTV Nha & va D6 thi Licogi 900,000,000,000
10 |Cty CP K§ thuat Nén moéng & X4y dung 20 22,571,500,000 -22,571,500,000
11 |Céngty Co phan Hm@ may DPién EHQo 10,277,500,000 -10,277,500,000
12 OQ INHH 1 TV BT va XD Licogi s4 2 90,000,000,000 9,807,901,123
II (Pau tw vao nozm ty lién két 329,392,720,375 0 13,532,491,500
1 [Congty CH phan LICOGI 14 46,647,076,676 -
2 |Congty Cb Ems LICOGI 19 1,999,068,969
3 Oosm ty CH ﬁwms Thuy dién Bac Ha 280,746,574,730 0 13,532,491,500
III |Piu tw mow von vao don vi khac 59,260,545,400 -21,355,130,692 0
1 [Congty CH phén Licogi 12 7,895,068,192 -5,108,479,192
2 |Congty Cb Ews Licogi 13 25,001,671,600 -14,946,651,500 0
3 |CtyCd wgs Dau tu va Xay dung sb 18 10,530,000,000
4 |Céng ty C6 phan Thiy dién DakPrinh 13,753,805,608
5 _|CTCP BTXD Thwong mai Dau khi IDICO 780,000,000
6 |Cty CP DTXD Vinashin - Licogi 1,000,000,000 -1,000,000,000
7 _|Cty CP QLDA va XD Licogi 300,000,000 -300,000,000
Tong cong 1,832,233,413,264 -98,157,190,596 100,362,955,723




TONG CONG TY LICOGI - CTCP

PHU LUC 03: DANH MUC DU AN PAU TU NAM 2022 VA Kf: HOACH NAM 2023

Don vi tinh: Ty dong

Omnaﬂrosm\mo o»: #yen Nguén vén TH niim 2022 | Liy ké K&é hoach nim 2023
cia dw an dau tw gidi ngn
5 2 i da Ghi
TT Tén dw 4n Chidiute| . . |Téngde | _, tir diiy _ .
‘ Dia diem toan Tong p X du an Téne con g Ngudn | chi
xiy dung (TMBT) cong | Von Mm:oﬁ dén hét ECONgl Von vén
TDTM von khac nim 2022 TDTM Khific
A B C D 1 2 3 4 5 6 7 8 9
Téng sb 83.423| 0.000( 83.423 541.168| 327.565| 213.603
I |Céng ty me - Téng Cong ty 2.743|  0.000 2.743 134.059| 116.813| 17.246
Tru s& Tong Céng ty LICOGI - E7 Pham Hing . \a: | Chualap
5 . ? ! . 500
1 Clu Gidy. TCty Ha Noi TMDT 0 9.650 6.500 6.50
Toa nha hén hop vin phong va nha & LICOGI - s wa: | Chualdp
% INha G1, 491 Nguyén Tréi, Thanh Xuan. Loty HaNoi | "oy T . 0.550 0
3 Om,o du 4n nha & x4 hoi tai cac Khu thiét ché cong TCty Cin Tho Du _cms 75.000|  75.000
doan - 412 ty
5 |Piu tu stra chita VP Téng cdng ty TCty 1.804 1.804
6 Diu tu mua sam, stra chita TBTC TCty 0.940 0 0.940 52.559] 35313 17.246
6.1 |Thiét bi thi cong ha tang giao thong: - 0 50.447) 35313 15.134
May dao banh xich gdu logi 1,2m3 7.500 5.250 2.250
Mdy dao banh xich gdu logi 0,8m3 6.600 4.620 1.980
May san (Liugong CLG41 80) 2.500 1.750 0.750
My 4i (D41) 4000 2800 1200
Lulép 11T + 15T 3.000 2.100 0.900
Lu bdnh thép 16T 4.000 2.800 1.200
Xe cdu ty hanh (5T, 7T, 9T,...) 5.000 3.500 1.500
Cdc thict bi phu tro kém theo (Mdy ha, mdy ol dim 12000 8400  3.600
ban mdy bom, nén khi, phat dién, gian gido, cot pha...)
Coéng @m &Ewm cy NSR vu thi cong (Container, gau 5847 4,093 1.754
khoan, ong vdch, ciy...)
6.2 |Sira chita thiét bj thi cong 0.940 0.940 2.112 2.112




Cic théng sb chii yéu

5 Y Ngudn vén TH niim 2022 | Liy ké K& hoach nim 2023
cia dw an dau tw giai ngan
TT Tén dw 4n Cha dau tw| ., Téng dw z tir mw: Gh
: Dja dieém to4n Tong < A du an TAne cén B Zm_:y:- chu
xiy dung (TMBT) cong | Von HMM.SJ dén hét §Cong) Von vén
.H,Hvﬂ,g von —ﬂmnM—ﬁ nim 2022 HUHZ —Aw—M\—O

A B C D 1 2 3 4 5 6 7 8 9
I |Céc cong ty con do TCT nim giir 100% VDL 73.581 0.000[ 73.581 163.313( 120.000| 43.313

1 |Du 4n Khu db thi Thinh Liét zgm,w&o Ha Noi 5936  44.881 44.881 1,372|  142.963| 100.000| 42.963

2 |Dy 4n khu d6 thi méi Nam Ga Ha Long LICOGI2 | Q.Ninh 250 0.000 0.000| 473,262 0

3 [ay tho che cin hg bam dudng QLIA thuge DA LICOGI2 | QNinh | 198.166| 28.700 28.700| 129,410 0

Nam Ga Ha Long
4 [Pwénchung ewket hop van phong 16 DVS - KDT LICOGI2 | QNinh | 270.155 0 20.000|  20.000
Cot5-Cot 8

5 |Déu tu thiét bj thi cong + dAu tu khac LICOGI 2 0.350 0.350
III |Céc cdng ty con do TCT nim gii > 50% VDL 7.099| 0.000  7.099 243.796| 90.752| 153.044

1 |Du én Chung cw, DVTM, VP tai TP Ha Long LICOGI 17| Q.Ninh 33.000 10.000 10.000

2 |DA dau tu mé rong SXKD VLXD PA 13.500 13.500

3 |DA dau tu mé rong Mo da Ca Ty Licogi QN | Q.Ngai 2.000 2.000

4 |Dau tu thiét bi thi cong Céc Cty 7.099|  0.000 7.099 0| 218.296 90.752| 127.544




TONG CONG TY LICOGI - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
Doc Idp - Tw do - Hanh phiic

PHU LUC 04: DANH SACH XE MAY, THIET B] HOAN DO, NHUQNG BAN, THANH LY PE TAI PAU TU THIET BI

= I Nuée | Nim | PV % o Gia trj con lai Tinh trang s oaX
STT Tén Thiét Bi SX SX | tinh SL Nguyén gia Dja diém

dén 31/03/2023 ky thuat ’
I |DANH SACH XE O TO PE XUAT THANH LY NAM 2023

A A Xe it st dung., hay hu hong
) P TCT -
1 mwwo Mwe\os Corolla 30A-1 \hat | 2010] xe | 1 621,858,707 0|- Hé théng dién: Hoat dong chdp chon tiéu dién <§ mg

- Hé théng di chuyén: Khéng én dinh

Xe lau ngay khong st dung.

- wo:m co: kém, khéi den, ti€u hao nhién liéu 16n

A - GAm xe: hoat dong kém, ﬁrcoﬁm x:v\o: hu héng
MumWMwOWU S Al LD | 2003 | xe 1 413,008,873 - Hé Eosm dién: orm@ chon, Ac quy yéu, d& kém.

- Hé théng di chuyén: hov mon, ma phanh mon.

- Cabin, Than vo: Ghé ngdi cii rach, son bong tréc nhiéu ch,
khung xe mot nhiéu, mép nhiéu chd, didu hoa héng.

Kho Pdng
Nai

(=]

Xe lau ngay khéng sir Qc:m
- wO:m co: hoat dong yéu, khong dat cong suit
A - G&m xe: hoat dong kém, Ecodm x&ds hu héng
3 Ot wOEW mmq,woaomﬁ SO LD | 2008 | xe 1 673,519,745 - Hé Eosm dién: orm@ chon, ¢ quy yéu, d& kém.
- Hé théng di chuyén: hov mon, m4 phanh mon.
- Cabin, Than v6: Ghé ngdi cii réch, son bong tréc nhiéu chd,
khung xe mot nhiéu, mép nhiéu ch, didu hoa héng.

VP TCT -
Ha Noi

(=]

Xe it sir dung.

Ot6 Toyota HILUX 29C- R - Pdng co: yéu, gam mot...
Nhat | 2 o " i

477.83 #2009 xe |1 2RAHTAE2 - Hé théng dién: Ac quy yéu.

- Hé théng di chuyén: L&p mon.

Tram bé
téng Thinh
Liét

(=)

- Uo:m co: Kém, tut hoi, khéng dat cong suét.

- G&m xe: hoat dong kém, Scosm xcwos hu héng
Xe Ot6 NISSAN X-Trail n -Hé Eosm dién: ormv chon, 4c quy yéu, d& kém. VP BD
5

SLX BKS:30A-585.38 | N0dt |2010 | xe | 1 0220657 - Hé théng di chuyén: Lép mon, ma phanh mon. TP.HCM
- Cabin, Thén vo: son bong tréc nhidu chd, khung xe mot nhiéu,

mép nhiéu chd, diéu hoa hoéng.

o




II

DANH SACH MAY MOC, THIET BI PE XUAT THANH LY NAM 2023

Méy Khoan nhdi
HITACHI KH125

Nhét

1991

1,600,000,000

Khéng str dung hién dang thao roi xép bai

- Phén két cdu thép: C4c bt cot va dan han gi nhidu, son bong
tréc, thidu nhidu chét lien két, thiu thanh gidng than.

- Phan dién diéu khién cabin: Hu héng hoan toan, khéng c6 day
dién, cabin v& kinh, dén béo héng, ghé ngdi mot rach.

- Phén truyén dong: hé théng xy lanh thiy luc d6t co s& chay diu,
ranh tang toi mon, cép son dat nhidu soi khong str dung duoc.

Kho Péng
Anh Ha Néi

May dao tay dai
HITACHI EX300

Nhat

1996

May

4,444,312,047

1,236,041

Khéng str dung hién dang th4o roi xép bai
- Phan két c4u thép: Cac dbt van thang han gi nhiéu, son bong

tréc, thiéu nhiéu chét lién két, thanh rang mon gdy rdng nhiéu chd.

- Than mdy dao han gi, mop méo hoan toan, ctra vao hu héng,
Dong co hop sb banh vit hu hdéng khéng hoat dong.

Kho Pdng
Nai

May dao Komatsu PW
150-6K

Nhat

2001

Khoan nhdi
SUMITOMO SD307

Nhat

1997

1,136,626,136

236,785,136

Khéng sir dung hién dang théo roi xép bai
- Phén két c4u thép: Céc dbt van thang han gi nhiéu, son bong

tréc, thidu nhidu chét lien két, thanh rang mon gdy ring nhiéu chd.

- Than may dao han gi, mép méo hoan toan, ctra vao hu héng,
Doéng co hdp sb banh vit hu hdéng khéng hoat déng.

Kho Pdng
Nai

1,700,000,000

Khéng str dung hién dang théo roi xép bai
- Phan két cAu thép: Cac dbt van thang han gi nhiéu, son bong

tréc, thiéu nhidu chét lién két, thanh rang mon gay rang nhiéu chd.

- Thén may khoan han gi, mop méo hodn toan, cira vao hu hong,
Pong co hdp s6 banh vit hur héng khéng hoat dong.

Kho Pdng
Nai

M4y khoan nhdi NIPON
ED6500 cii

Nhat

1993

Cur vdch D1*35m(6 cay
Cty Théai Long)

2015

14,020,184,053

Khéng str dung hién dang thdo roi xm_u bai
- Phan két cdu thép: Céc dbt vén thing han gi nhi€u, son bong

troc, thidu nhidu chét lién két, thanh rdng mon gy ring nhiéu chd.

- Than may khoan han gi, mép méo hoan toan, ctra vao hu héng,
Dong co hop s6 banh vit hu héng khong hoat déng.

1,854,545,455

434,708,205

Kho Ddng
Nai

Khéng st dung hién dang th4o roi xép bai

- Phén két c4u thép: han gi nhiéu, son bong tréc, thiéu nhiéu chét
lién két, mon gay réng nhidu ch3.

- han gi, m6p méo hoan toan.

Mot sb cdng cu dung cu
phuc vu thi céng coc
khoan nhoi

Kho Pdng
Nai

- han gi, m6p méo hoan toan.
- Phan ket cau thép: han gi nhidu, son bong tréc, thi€u nhiéu chbt
lién két, mon gdy ring nhiéu chd.

TONG CONG

24,755,667,691

672,729,382




